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Local Offer: 
Barn Owls Pre-School
Helen Packham, Manager.
Email: helen@etchinghambarnowls.co.uk
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How does the setting  know if children need extra help and what should I do if I think my child may have special educational needs?
The setting undertakes on-going observation and assessments on all children which includes 2 year checks, early communication and language monitoring and the scales for well-being and involvement. This helps us to identify children’s individual next steps in learning and any developmental concerns.
Before children join our setting we try to visit them at home and invite parents and children to come and have a look at the setting.  This gives us a chance to meet children where they are most relaxed and provides parent/carers with an opportunity to voice any worries or concerns.  We also ask parents/carers to complete our ‘What You Need to Know About My Child’ form where worries or concerns can also be noted.
After a child’s first two weeks with us, the child’s key person will chat to parent/carers about how their child is settling in and check that parent/carers are also happy with the support their child is receiving.  

The setting has an Open Door policy and staff are happy to discuss any worries or concerns at any time.   

How will the early years setting support my child?  
Before a child joins our setting, they will be allocated a key person.  The key person will be the main point of contact for parent/carers and will help the child to settle and become familiar with the setting.  Objects of reference, visuals, Makaton and communication folders will be used where appropriate and practitioners are able to access any relevant training.
The key person will co-ordinate all observations and assessments and will monitor the progress of their key child.  They will work in conjunction with the Special Educational Needs Co-ordinator (SENCO) to ensure that a child’s learning and care is tailored to meet their individual needs through a Setting Based Support Plan (SBSP) and to provide additional support where required.  
The setting uses a graduated approach where we assess, plan for next steps in learning, put the planning into action and then review how well it has worked before beginning the cycle again.

We believe in the importance of working with parents and sharing information.  If necessary the SENCO will also help families to engage with more specialist support from outside agencies.
All setting staff are aware of individual children’s next steps in learning and arrangements for children are continually reviewed both informally on a day to day basis and also at regular staff meetings.   
How will the curriculum be matched to my child’s needs? 
The key person and SENCO will develop a Setting Based Support Plan (SBSP) for your child.  This will look at the next steps in their learning and use the child’s interests to plan exciting and challenging activities to support them.    If necessary children will be provided with additional support to help them access resources and activities.  Activities are designed to match the needs of all children’s ages and abilities and next steps in learning will be relevant and achievable to ensure progress.
How will both you and I know how my child is doing and how will you help me to support my child’s learning? 
Children’s progress is continually monitored.  The setting uses a ‘Where Am I Now’ sheet which is completed 3 times a year (December, March and July) to ensure children continue to make progress and any observations taken and uploaded to Tapestry, the online learning journey the setting uses, are assessed against the Early Years Foundation Stage Curriculum (EYFS) and the SEND stages.  Where Am I Now forms include a child’s next steps in learning together with some suggestions on how parents/carers could support this at home, as well as an opportunity for parents/carers to add their thoughts or comments.  Once complete the form will be kept in a child’s tray at the setting for parents/carers to revisit at any time.  The key person and SENCO will also develop a SBSP which will be reviewed every term, or more frequently if required.  SBSPs are shared with parents to ensure a co-ordinated approach.  We strongly believe in working closely with parents/carers to support children’s next steps in learning and parents/carers are encouraged to play an active part in children’s learning.
Some children will have a home/school notebook for parent/carers and staff to keep each other informed about anything which may affect a child’s behaviour or ability to learn on a daily basis.  Parent/carers will also be asked to complete a Parent’s Voice form 3 times a year which sets out what a child likes to do at home and any new skills they have learned.

Three times a year parent/carers are provided with the opportunity to have a formal meeting with their child’s key person, however parent/carers can ask to meet at any time if they have any worries or concerns and more informal, verbal feedback takes place on a daily basis. 
What support will there be for my child’s overall well being? 
The child’s key person has overall responsibility for their well-being and the children also have a co-key person to support them if their key person is not available.  

Children are afforded as much privacy as possible for their personal care.

The setting has a Behaviour Management Policy and uses a whole staff approach to ensure consistency.  Strategies are put in place as required and support sought from outside agencies if necessary. 

The setting has a Medicines Policy for administering medicines.  Parent/carers are required to complete a consent form detailing the dosage and time medicines should be administered.  Two staff will be present when medicines are given and a form completed and signed giving the time and dosage administered.  

Children’s choices and decisions are always respected and their views taken into account in all areas of planning, learning and the environment.     
The setting works in partnership with parents/carers to ensure consistency in meeting the changing needs of children.    
What specialist services and expertise are available at or accessed by the setting?  
The setting works closely with outside agencies such as Speech and Language, Specialist Early Years Teaching Service, Occupational Therapy and liaises with Health Visitors. We attend, contribute to and host multi-agency meetings during a child’s time at the setting and also attend transition meetings when a child moves on to school or another setting.
What training have the staff supporting children with SEND had or are having? 
All staff are qualified in children’s care and learning at a minimum level 3 and. staff continually update and add to their knowledge and understanding and access relevant training whenever possible.
Staff will seek specialised training where necessary to meet an individual child’s needs.  
The majority of the staff team on any day have up to date paediatric first aid training.
How will my child be included in activities outside the classroom including school trips? 
Trips and activities are planned with all children in mind, regardless of age or ability.  Additional support for trips and activities is organised as required and parent/carer input is requested at the planning stage.
How accessible is the setting  environment? 
The building was finished in 2015 and is wheelchair accessible.  The children’s toilet is wide enough to accommodate a wheelchair and the room layout is not fixed and therefore adjustable as required.  Signs and symbols are in place for toilets and resources.

If required, support is requested from the TEAL team (Traveller and English as an Additional Language).  If specialist equipment is required this will be sourced by the setting with the advice of specialist outside agencies, and borrowed or funding applied for to purchase it.  When we go through to lunch in the school hall there are 2 routes, one with a lift and one with ramps.
How will the setting  prepare and support my child to join the setting , transfer to a new setting  or the next stage of education and life?
Before a child joins Barn Owls Pre-School, they will be invited to visit the setting with their parent/carers.  This gives the children and parent/carers the chance to see how the setting operates, to be introduced to their key person and to become familiar with the environment, other children and staff, as well as providing the staff with a first opportunity to get to know the child and their parent/carers. It also provides an opportunity to discuss the child’s needs and to review whether any changes to the environment may be beneficial.
The setting will also organise a home visit which provides a more informal and relaxed chance to meet, play and chat about any worries or answer any questions.  

The setting will contact any outside agencies already involved in supporting the child.  

If the child is joining from a previous setting, we will contact them to ask about any particular likes or dislikes or strategies that work well to support that child.

Parent/carers are also asked to complete an Admission Form and What You Need to Know About My Child form which will be used to support and settle a child during their first weeks at the setting.   
When a child is moving on to a new setting or the next stage in their education, the setting will help to prepare them with the use of photo books and visits to their new school or from their new teacher.  We attend transition meetings, complete summative assessments and share information and support with the new school or setting.      
How are the setting’s resources allocated and matched to children’s special educational needs?
The setting accesses additional grant funding to help fund inclusion support workers and additional resources as recommended/required to meet an individual child’s needs and to support their learning and development.  
How is the decision made about what type and how much support my child will receive?
Decisions about the additional care and support a child may need are made following discussions with parents, contact with any outside agencies already supporting the child and observations during visits to the setting and following home visits.  The decision will be made by the setting’s Special Educational Needs Coordinator, child (if appropriate), parent/carers, key person and Manager and will take into account any dangers or risks in the environment as well as any potential barriers to learning.
The impact of a child’s support is continually assessed through the use of Setting Based Educational Support Plans, assessments and regular discussion and review.
How are parents involved in the setting ?  How can I be involved?
We welcome parent/carer involvement at all times.  Parents are welcome to come in and join sessions or activities (once their child is fully settled at the group) or accompany us on outings.  .  

We ask for parents’ views annually through our questionnaire and there is also a comments/suggestions box in the lobby for parents to use.  
Parents receive a monthly newsletter and are able to contact the setting at any time by email or phone.
We encourage parental involvement in their child’s school life with the use of a home/school book, sharing children’s Learning Journeys, Assessments, Setting Based Support Plans and Next Steps in Learning.

If parents would like to become more involved in the running of the whole group, we have parent representatives on our Trustee body and also as part of consultation groups.
Who can I contact for further information?
If you would like to discuss something about your child, your first point of contact would be your child’s key person, although you can also talk to the Manager or any other staff member at any time. Our SENCO is Jo French and the setting can also put you in contact with further advice and support if required.  
All staff can be reached either using the setting’s telephone number (01580 819218) or email address (helen@etchinghambarnowls.co.uk).  

Alternatively please contact one of our Trustees, whose contact details are displayed in the entrance lobby.  

If you are thinking about your child joining the setting, please contact the Manager, Helen Packham. 
To find your Local Authority’s Local Offer, please contact your local Children’s Centre,  Local Authority website, GP or Health Visitor.
Disclaimer
This offer is accurate now, but services are regularly reviewed and may change. All information will be updated as soon as possible to reflect any new service offer. 

Date of publication: September 2025
Feedback 

This offer is intended to give you clear, accurate and accessible information. 

If you would like to comment on the content of the offer or make suggestions to improve the information, please email localoffer@eastsussex.gov.uk 
Find out more about support for children and young people with special needs and disabilities: www.eastsussex.gov.uk/localoffer 
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