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Aim
At Barn Owls Pre-School we aim to promote good attendance in partnership with parents and carers, ensuring that good habits are formed early so that children are school ready. 
Regular early years attendance is important for all children, helping to build the secure attachments they need for healthy development and having a positive impact on all aspects of a young child’s learning and development. A regular routine supports children to feel settled and secure and fully able to benefit from the learning opportunities available to them.  
There are many reasons why a child may be absent from a setting and in most cases it is reasonable to expect that parents/carers alert the setting as soon as possible, or in the case of appointments and holidays, give adequate notice.  If a child is absent, parents/carers should contact the setting within one hour of the time the child would have been expected to advise of their absence.
Designated persons must also adhere to Local Safeguarding Partnership (LSP) requirements, procedures and contact protocols for children who are absent or missing from childcare.
Procedures
 We promote good attendance and punctuality by:
 • Ensuring children attend for the expected hours, arriving and leaving at the stated pre-school session times.
 • Recording arrival and departure times in the register.  
 • Requiring parents to call or email the setting if they are going to be late or absent and to report sickness within 1 hour of a child’s expected start time.
• Accurately recording a holiday during term time in the register. 
• There will be no fee reductions or reimbursements for any child absence.
 Supporting families
We recognise that sometimes families may need extra support with attendance and punctuality, therefore good communication is essential between them and the setting.  We will work with parents/carers to support a child’s good attendance and punctuality. Where children’s attendance is poor and not improving, we will talk to them about any problems being experienced and any support available.  
Changes to sessions attended 
If you wish to reduce the number of your child’s sessions, or are leaving the pre-school, we require written notice of at least four, term time weeks prior to your child’s finish date.  
Poor/irregular attendance 
Whilst attendance at an early years setting is not mandatory, regular poor attendance may be indicative of safeguarding and welfare concerns and will be followed up.
 • In the first instance the leadership team will discuss a child’s attendance with their parents to ascertain any potential barriers i.e. transport, working patterns etc and will work with parents/carers to seek a solution.
 • If poor attendance continues and strategies to support are not having an impact, the designated person must review the situation and decide if further support should be sought.  
• Where there are already safeguarding and welfare concerns about a child or a child protection plan is in place, poor/irregular attendance at the setting is reported to the Social Care worker without delay.
 • In the case of funded children the local authority may use their discretion, where absence is recurring or for extended periods, taking into account the reason for the absence and impact on the setting. The setting manager is aware of the local authority policy on reclaiming refunds when a child is absent from a setting.  If at any time further information comes to light that gives cause for concern, procedures for safeguarding concerns are immediately followed.
If a funded child is continually absent from particular sessions, we will discuss this with the parent/carer and, if the situation does not improve, a reduction will be made in accordance with ESCC’s funding conditions.
Transition
If you decide to move your child to another setting, please inform us so that we can remove them from our register and contact the new setting to arrange a transfer of records and ensure a smooth transition. 
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